
Unique Hiring Demands
Some corporate boards mandate executive protection to safeguard shareholder interests
By Brian Jantzen

M
itigating risks and threats along with extensive 
intelligence analysis are at the core of compre-
hensive and effective customized executive pro-
tection programs. Providing close protection, se-
cure travel logistics and related security services 

for the well-being and productivity of the executive protection 
client, whenever and wherever necessary, demands executive pro-
tection specialists who can build trust, adapt to a wide range of 
situations and implement human skills and hard skills at the ap-
propriate times and places.

BOOSTING PRODUCTIVITY
Executive protection is a service that boosts productivity 
and mitigates the elevated and ever-changing personal risk 
of individuals due to their prominence, wealth, occupation, 
reputation, travel destinations, or other factors.  Services include 
secure travel logistics, close personal protection, intelligence 
analysis and related measures to ensure the productivity and 
safety of the principal.

In addition to providing peace of mind for prominent indi-
viduals and their families, some corporate boards mandate ex-
ecutive protection for CEOs and other principals both because 

of duty of care and to safeguard shareholder interests which are 
contingent on the wellbeing and performance of those principals. 

Enhanced productivity for the principal is more than a by-
product of executive protection – it is a goal in itself  – and often 
is the most tangible near and long-term bene� t of best-in-class 
corporate executive protection programs.

While executive protection professionals cannot eliminate 
risk, they are tasked to do everything possible to mitigate it.  Risk 
mitigation begins with understanding the situations that expose 
principals to danger and then systematically reducing the extent 
of the principal’s exposure to these situations, and developing 
contingency procedures for dealing with the effects of breached 
safety to reduce its impact.

FINDING HUMAN SKILLS
Who is the ideal executive protection specialist? The stereotypical 
assumption is that people who work in the executive protection 
sector must have law enforcement or military background. While 
those backgrounds are certainly embraced, what is harder to � nd 
are the ‘human skills’ needed to exceed in this sector which in-
clude re� ned social skills, adaptability and creativity.

The ‘hard skills’ of the job such as driving, � rearms pro� ciency, 
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defensive tactics and medical skills can be 
taught, but having the adaptability and so-
cial capability to be doing an outstanding 
job whether in New Delhi on Monday or in 
New York City on Friday is not something 
all Executive Protection Agents can deftly 
manage. There is the challenge – �nd people 
that have the hard skills but also possess the 
human skills. A program can’t just choose 
one over the other as it leaves too much of a 
gap for a program that needs to start getting 
early success delivering their services.

Executive protection specialists have 
diverse backgrounds including private sec-
tor security, military and local/federal law 
enforcement.  Key characteristics of out-
standing EP staff  include:

Resourcefulness. Even the best proce-
dures are tested by non-standard situa-
tions.  If  there is confusion, the executive 
protection agent is the one everyone looks 
to, to make it all good again.

Resilience. Resilient agents are the ones 
who cope with adversity and change and 
make it look effortless. Helplessness is 
never an option for EP pros.

Professional commitment. Great ex-
ecutive protection agents realize that the 
security, privacy and productivity of the 
principal comes �rst and supersedes their 
own needs.

Discretion. Complete con�dentiality is 
demanded in all matters – personal and 
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